
In the years following World War II,
American soldiers returned from war to
find their homeland experiencing a
boom. Building and manufacturing
were at all-time highs, and demand for
wood and paper products was rising
fast. Many people were concerned about
potential wood shortages, and won-
dered from where the natural resources
were going to come to meet society’s
growing needs.

In 1947, West Virginia Pulp and Paper
Company (later known as Westvaco
Corporation) considered the situation.
Taking into account that most American
forestland is privately owned, and
believing that keeping family-owned
forests well stocked was one key to the
wood supply problem, West Virginia
Pulp and Paper instituted a “matching”
seedling program for private landown-
ers, giving landowners a free tree
seedling for each one purchased. The
groundwork for the Cooperative Forest
Management program (CFM) had been
laid.

In 1956, foresters at Westvaco’s
Charleston, South Carolina paper mill
began developing forest management
plans for landowners and helping to

implement them in their spare time.
However, it soon became apparent that
there was not enough time in the day for
foresters to support the landowners and
meet the day-to-day needs of wood pro-
curement for the mill. As a result, the
company dedicated foresters to the
CFM program, with the sole task of
helping family forest owners. 

The objectives of the program were
twofold: to know what was available for
harvest on key landowners’ properties
and to have an opportunity to buy wood
when it was sold; and to stimulate better
management of privately-held forests,

with an emphasis on removing low-
quality timber stands and replacing
them with healthier, more productive
forests.  

As the program at Charleston got
underway, other company mills were
also providing forestry assistance to
landowners with whom they had fre-
quent dealings. However, those pro-
grams had no formal structure and often
offered no written forest management
plans. In the early 1970s, the other mills
adopted the formal model used at
Charleston, and from that point on,
CFM was an official program of
Westvaco Corporation. During this
time, CFM maintained its wood pro-
curement focus while creating more
consistent policies and procedures for
CFM across the company. The program
also began developing a forest invento-
ry system for its landowners. 

By the early 1980s, CFM had passed
the mark of one million acres enrolled.
In 1985, Westvaco Corporation made
CFM a company-wide program and
moved it under the direction of what
was then known as the Timberlands
Division. As a result, discoveries emerg-
ing from forest science and research
studies could be shared more effectively
with CFM landowners. 

During the late 80s and early 90s, the
program continued to expand, and prior
to the 2001 merger of Mead and
Westvaco, CFM had 1.37 million acres
owned by 2,797 landowners. 

Mead Corporation also had a formal
landowner assistance program at its
mills, known as Forest Management
Assistance, or FMA. Following the
merger of Mead and Westvaco, the FMA
and CFM programs combined; and the
program has continued to evolve. 

JULY/AUGUST 2006 23

CONSERVAT ION SPOTL IGHT

MeadWestvaco: Focus on Cooperative Forest Management
50 Years of Landowner Assistance

2006 marks the 50th anniversary of MeadWestvaco’s Cooperative

Forest Management program, or CFM®. The CFM program provides 

sustainable forest management assistance to more than 1,800 family

forest landowners. 

Through the CFM program, landowners receive sound forest manage-

ment advice, while MeadWestvaco mills are assured a long-term, 

sustainable supply of wood fiber at a reasonable cost. More than 

1 million acres of family-owned forestland are currently enrolled. 

From modest beginnings, CFM grew to
the largest continuously operating
landowner assistance program in the
industry. The program has planted over a
billion seedlings since its inception.



The CFM program is unique because
it is the largest and most visible effort of
its kind in the U.S. forest industry, with
the longest continual operations. (Many
landowners have been members for
decades.) CFM is successful because it
provides significant flows of wood to
company mills at reasonable incremen-
tal costs, while simultaneously helping
make the forestlands in its care more
productive and sustainable. Along the
way, CFM has won many national
awards for the quality of its programs
and operations. 

CFM has even reached as far as South
America, where MeadWestvaco’s
Brazilian subsidiary, Rigesa Ltda.,
adapted the CFM model to create its
own program, known as Fomento
Florestal. This program provides
forestry assistance to local farmers who

plant a portion of their land in tree plan-
tations. The year 2005 was a milestone
for this program, as it was the first time

Rigesa planted more acres of pine on
family forestland than on company
land. Fomento Florestal is one of the
most significant forestry programs in
Brazil. 

Throughout its first 50 years, CFM has
played a distinguished role in
MeadWestvaco’s continuing efforts to
constantly renew its  valuable forest
resources. Thanks to the dedication of
foresters and landowners working in
partnership, many streams and rivers
have been protected, soil stabilized,
wildlife habitat enhanced, and consider-
able care given to improve the health,
productivity, and beauty of millions of
acres of forestland. It is an impressive
legacy, and one that has certainly done
its part in keeping our forests growing.
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Advice provided to CFM members
includes a professional forest manage-
ment plan, assistance in locating suitable
contractors, information regarding timber
sales, and help with certification. Other
services, such as timber marking or
seedlings from MeadWestvaco’s nursery,
are provided on a cost basis.


